
A High-quality Managed Service  
Built on a Reliable Infrastructure     
Using hardware and software solutions from Dell Technologies, Nagarro 
GmbH has built up a powerful, highly available infrastructure to lay  
the foundation for hosting and operating its customers’ IT landscapes.

The Challenge  

The Results 

Simple, automated 
management  
of the entire landscape 

Stability and 
scalability  
for smooth,  
efficient operations 

Nagarro created a private cloud to meet the complex customer 
requirements associated with the operation of mission-critical  
IT and, more specifically, SAP systems in the managed services 
space and provide a low-cost IaaS service within the scope of  
IT outsourcing. This is based on a high-performance, high-avail-
ability infrastructure that offers maximum scalability for an array 
of load profiles. The well-known, highly successful full-service  
IT provider worked with Dell Technologies to develop a solution 
that would work well for customers of varying sizes who operate 
in a number of different industries.

The Solution 

• Optimal cost efficiency to meet a wide range of customer 
requirements in terms of capacity, performance, and 
infrastructure availability

• Top SAP performance to satisfy the most demanding 
requirements of customers, for example, in the retail  
and pharmaceutical space

• Intelligent, automated backup solutions for maximum 
availability and short restore times

• Modeling of highest availability requirements/compliance  
with all agreed SLAs

• Excellent option for future expansion of the private cloud

• Dell PowerEdge R740 with Intel® Xeon® scalable processors

• BullSequana S1600 for SAP HANA TDI deployments

• Dell PowerEdge R940 SAP HANA appliances

• BullSequana R940 for SAP HANA TDI deployments 

• Dell PowerMax 2000

• Dell PowerMax DD6900/9800

• Dell Brocade SAN fabric and Dell NetWorker

• Dell AppSync and VMware vSphere 6

|  Service-Provider  |  Germany and Norway

https://www.nagarro.com/de


Experience Is the  
Key to Everything
The global business unit for SAP & Infrastructure and Cloud 
Services at the Nagarro Group is the leading full-service IT 
provider in Germany with 900 employees. As a reliable partner, 
the company supports German and international companies in 
innovative SAP projects and in the operation of small to large-
scale IT landscapes, both with and without SAP.

In the summer of 2020, the company was awarded a major 
project by Norway’s largest retailer. Nagarro was given the task 
of building a new, state-of-the-art IT infrastructure on site.  
Once this was complete, it would then operate it, along with the 
complex SAP landscape to be migrated onto it, as a managed 
service. In addition to the technical challenges involved, there 
were also organizational issues that had to be overcome,  
including travel and contact restrictions owing to COVID-19.

When bidding on the contract, the Norwegian retailer was im- 
pressed by Nagarro’s technical expertise and low prices, so 
much so that the German service provider was ultimately awarded  
the project. It was able to offer such low prices thanks to the ex-
cellent terms offered by technology supplier and Dell Technologies 
partner SVA and thanks to Nagarro’s successful private cloud 
infrastructure and SAP operating concepts.

Restore the Entire 
Environment in Three Hours
The customer, who operates roughly 1,200 stores with a total 
staff of around 28,000, uses several SAP S/4HANA applications 
as well as a number of R/3 applications running in a virtualized 
environment with gigantic Oracle databases. Nagarro designed 
a new infrastructure for this complex, mission-critical application 
landscape that relies heavily on Dell Technologies server and 
storage systems to meet the retailer’s strict performance and 
availability requirements. Some of the technical concepts had to 
be developed on short notice, as certain requirements could not 
be specified until the project had begun. Fourteen Dell PowerEdge R740 servers are among the systems in use.  

(Source: Dell Technologies)

Nagarro GmbH is one of the most innovative partners for IT consulting  
and software development services. (Source: Nagarro GmbH)
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“  Our customers demand stable,  
fast operation of their mission-critical 
systems and place the highest 
demands in terms of availability, 
performance, and security. We are 
developing private cloud concepts  
to meet these needs together with 
Dell Technologies.”
Stefan Rother, Executive Director at Nagarro 

https://www.nagarro.com/de


“  Using hardware and software 
solutions from Dell Technologies, 
Nagarro GmbH has built up 
a powerful, highly available 
infrastructure to lay the foundation 
for hosting and operating its 
customers’ IT landscapes.”
Benedikt Bachhofer, 
Manager Infrastructure & Cloud Services at Nagarro

These included, for example, the required restore times of less 
than three hours for the overall environment in the event of a 
widespread system failure, something that could not previously 
be achieved with traditional backup concepts because of the 
Oracle databases that are up to 20 TB in size. 

For that reason, Nagarro built a stretched metro cluster  
spanning two data centers for the R/3 environment, with Dell 
PowerEdge R740 servers in a clustered array and in a Dell 
PowerMax 2000/8000 active/active metro mirrored storage 
array. In the event of a system failure at one of the data centers, 
all applications and data therefore remain available at the other 
one. For the HANA environment, Nagarro was able to achieve 
high availability using a TDI (Tailored Datacenter Integration) 
strategy with the aid of HANA tools. Nagarro also uses Dell 
AppSync as an end-to-end application backup for rapid recovery 
of virtual machines and databases. This is complemented by 
a classic backup using Dell NetWorker, which stores snapshot 
and log backups locally and remotely on Dell PowerProtect 
DD6900/9800.

Thanks to Dell Technologies’ high-performance solutions, 
Nagarro has always been able to respond flexibly to new  
requirements and ideas during a project and quickly implement 
all of the customer’s needs. 

“Dell Technologies provides us with the solutions we need for 
such large-scale projects that allow us to meet even the highest 
standards in terms of performance and functionality,” states 
Benedikt Bachhofer, Manager Infrastructure & Cloud Services 
at Nagarro. “The partnership we have built up over the past few 
years is the foundation for our success in this area. We quickly 
deliver complex solutions based on Dell’s portfolio in short time, 
thereby contributing to our customers’ success.”

Lower Costs Thanks to a 
Drastic Reduction in Data
Thanks to Nagarro’s many years of experience in SAP projects, 
the migration of the complex SAP landscape went smoothly  
after successful commissioning of the new infrastructure – without 
any restrictions in operations and within the tight deadline that 
had been set. “We had planned everything in detail and were 
able to complete the project to the customer’s full satisfaction,” 
reports Bachhofer. “Two weeks before the contract with the old 
MSP expired, we were finished on schedule.”
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Learn more about  
Dell Technologies solutions

Speak with a  
Dell Technologies expert

Thank you
for sharing
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“  As a partner, Dell Technologies 
understands the stringent 
requirements and helps us build 
innovative, cost-effective solutions 
that fully satisfy our customers’ 
needs.”
Stefan Rother, Executive Director at Nagarro 

Based on the solution portfolio from Dell Technologies, Nagarro provides complex 
solutions in a short time and thus contributes to the success of its customers
(Source: Dell Technologies)

Nagarro now operates the infrastructure and SAP landscape 
as a managed service. Employees can use their SAP applica-
tions as they normally would, while the company benefits from 
improved performance and system stability. In addition, the 
deduplication and compression mechanisms available with  
Dell Technologies’ storage solutions work extremely effectively 
and reduce the volume of data even more than had been initially 
projected. As a result, the upcoming upgrades to storage arrays 
and data protection appliances in preparation for the rollout of 
S/4HANA Treasury and the anticipated growth in SAP CAR may 
be less than originally estimated. 
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